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1. Acondition or capability needed by a stakeholder to solve a
problem or achieve an objective.

2. A condition or capability that must be met or possessed by a
solution or solution component to satisfy a contract,

standard, specification, or other formally imposed
documents.

3. Adocumented representation of a condition or capability as
in (1) or (2).
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Business Domain

Project

Business
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Owner P

business
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Project Manage

within
project

Business Analyst
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BA Deliverable by Checkpoint

2
c =
Legend § i c g
C = Create deliverable in this phase. g ‘é’_ 5 o g 9
R = Revise/update deliverable in this phase. & 3 £ 2 g =)
F = Finalize deliverable in this phase. it - e o . o
Orange 4 background = BA tracked deliverable. | — | ™ | ™ | = | © [ @
Opportunity Profile C R F
- Gap Analysis (as-is vs to-be)
- Benefit Realization Model
BA Activity Plan (BA WBS) o R R R F
Project Scope (Charter) C/F
- Business Problem Statement
- Business Requirements
Requirements Management Plan C R R R F
- Requirements Gathering Plan
- Requirements Communication Plan
- Requirement Risks, Constraints, and Dependencies
Knowledge Management Plan C/F
Process Flow Analysis and Diagrams (PFDD) € R
End-to-End Process Flow (swim lane; level 2) C
Process Flow Diagrams (PFD)
. . - () %
Scope Diagram
Use Case Diagram(s) B '
Requirements Traceability Matrix o | 4<
Stakeholder Analysis
= c % ! &
Class Diagram
Data Flow Diagram ¢ | % |




REVIEW UIE CSUITIAUVIT [RESUUILEDS & TITHHE) SEeLuull ® % & % & % )
X High Level Requirements
X Execute Stakeholder Analysis ( % &, / O
Develop BA Activity Plan
Requirements Management Plan ° % ) ( %
Develop a Requirements Gathering Plan
Develop BA Requirements Communication Plan % & (%
Document Risks, Constraints, Dependencies, etc.
Determine which process flows/diagrams to develo '
X Document necessary process flow & diagrams
X Context Diagram BA 2
X Document the End-to-End Process Flow (swimlane) - per Level 2 process BA 2
X Use Case Diagram - per level 2 process per environment BA 4
Class Diagram - per level 2 process BA 2
Deployment diagram TL BA 1
Establish a Knowledge Management Plan BA 1 1 2
Review Project Plan with PM BA 1 1 2
Update Risks, Constraints, Dependencies, etc. PM BA 1 2 4
X Total 23 19 38
Interlock Checkpoint (Requirements Elicitation, Analysis, Management, Communication)
X Create Requirements Package (Possible components listed below) BA PM, TL
X Document Use Cases BA
Add Use Case references to Scope Matrix BA
Create a Functional Decomposition BA 4 5 8
Prototypes BA 2 4 74
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