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Simplicity

K.I.S.S.
“Keep it Short and Simple”



Simplicity

“Simplicity is the ultimate 
sophistication.”

Leonardo da Vinci



Simplicity

“Everything should be 
made as simple as 
possible, but no simpler.”

Albert Einstein



Simplicity

“Simplicity is the ultimate 
sophistication.”

Leonardo da Vinci



Simplicity

“It seems that perfection is 
reached not when there is 
nothing left to add, but when 
there is nothing left to take 
away.”

Antoine de Saint Exupery



Simplicity

“Simplicity is the ultimate 
sophistication.”

Leonardo da Vinci



Simplicity
“I wouldn’t give a fig for the 

simplicity on this side of 
complexity; I would give my life 
for the simplicity on the far side 
of complexity”

Oliver Wendell Holmes Jr.



Simplicity



Simplicity

“Simplicity is the ultimate 
sophistication.”

Leonardo da Vinci
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5 Components5 Components



• Objectives: The What & Why

• Owners: The Who

• Tasks: The How

• Timeline: The When

• Cost: The How Much

Components



TasksTasksTasksTimeline
Plan vs Performance

Timeline
Plan vs Performance

Cost
Budget vs Actual

Cost
Budget vs Actual

ObjectivesObjectives

OwnersOwners





The One‐Page Project Manager™





“The spreadsheet can represent an 

 excellent lowest common denominator to 

 create your project plan.”

“Communicating what is going on . . . The 

 answer is to visualize the project plan.”

“A visual view of your project increases the 

 ability of others to understand deadlines, 

 dependencies, and its progress to date.”

“There is no such thing as too much communication on a project.  

 Yes, it’s time consuming and might not appear to produce 

 immediate results, but trust me this is the big one.”



“Of all the attributes that separate the Alpha 

 group from their peers, communication presents 

 the most striking difference.”

“Among practically everyone who touches a 

 project, there is a general awareness that 

 communication could be better; a staggering 

 91% of project managers ranked their effective 

 communication higher than their collective 

 stakeholders did.”

“Few topics evoked the emotional responses that 

 communication did . . . this was their single greatest need.”





PLANNING
– Problem Analysis
– Stakeholders
– Objectives 
(SMART)

BUILD‐UP
– Team

• Skills
• Commitment
• Thinking

– Plan
• Tasks (WBS)
• Schedule (CPM, PERT, Gantt)
• Budget (Capital, Expense, 

 
ROI)

IMPLEMENTATION
– Manage Process (People)
– Deliver Results 

• Triple Constraints (S,T,C)

– Communicate Progress
• Efficient & Sufficient
• Candid & Timely
• Why & What Next

PHASE OUT
– Close –

 

Appreciate
– Evaluate – record of lessons 

 
learned

– Next Steps –

 

“Future better, 

 
beyond your present best”
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12 Building Steps12 Building Steps
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Reporting Steps5 Reporting Steps5 Reporting Steps



1. Bold the report date

2. Fill in major task progress

3. Designate qualitative 
performance

4. Report expenditures

5. Write summary and forecast

The 5 Reporting Steps



1

2

3

4
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“Often the most effective way to describe, explore, 
 and summarize a set of numbers – even a very 

 large set – is to look at pictures of those numbers.  
 Furthermore, of all methods for analyzing and 

 communicating statistical information, well‐
 designed data graphics are usually the simplest 

 and at the same time the most powerful.”

The Visual Display of Quantitative Information
Edward Tufte, Professor Emeritus, Yale University





Puzzling Projects

Solved with OPPM
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