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My Projects Never Fail...
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You Are Not Alone

• Any project can fail

• No project goes to outright failure overnight

• Limited window of opportunity

• First reactions are always denial

• Tendency towards invoking rash actions

• Root cause is never a quick find

• Even a termination requires some level of 
planning
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Why Projects Fail
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Not enough MONEY

Not enough PEOPLE

Not enough TIME

DEMANDS!!



Failure Categories

• Poor requirements definitions and scope 

management

• Inadequate organizational support and 

stakeholder alignment

• Inadequate risk management

• Communications problems

• Inadequate resources

• Inadequate project management methods
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Symptoms of Trouble

• No one organization has the same definition 

of “troubled”

• Trends in time, cost, scope variations have 

exceeded acceptable tolerance levels

• Significant change to the triple constraint is 

required to keep the project from failing
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Scope

Quality



Trigger Events

Always be a trigger event that declares trouble
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• 30% over estimated budget

• 30% behind schedule

• Reduction in quality is required

• Clients are completely dissatisfied

• Completion date cannot be estimated

• Requirements are continually changing

• Dysfunctional communication exists

• Team morale is negatively impacting the performance

• Excessive overtime is being worked

• Seemingly irresolvable conflict exists



Risk vs. Trouble

Risk

An uncertain event or condition that, if it occurs 

has a positive or negative effect

Trouble

A certain event or condition that has either 

already occurred or will inevitably occur
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Monitor for Trigger Events
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Project Rescue Process
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Possible Rescue Outcomes

1. Project is completed successfully within 

original tolerances for time, cost, scope, and 

quality

2. Time and cost estimates and/or project scope 

definitions are re-evaluated and redefined.  

Solutions to root causes implemented, 

project continues towards new criteria

3. Project is gracefully terminated
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Role of the Rescue PM
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Fire-Fighter Superhero

Manager
Investigator

Politician



“Big Shoulders – Big Brain”
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When a project is in crisis and stress levels

and expectations are high, tough skin and 

big shoulders are required.

Cool heads will prevail.  So will following

a well defined, structured process and using

a variety of tools and templates.



Thank You!

Brian H. Munroe, PMP

Email: bmunroe@mtilearning.com

Mobile: 1-613-799-3585

Training: www.mtilearning.com

Project Rescue Consulting: www.rescuemyproject.com
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