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Objectives

e Define Emotional Intelligence (EQ)

* \What does it have to do with project
management anyway?

e Put an Action Model of EQ Into
practice.



Someone Who Brought
Out My Best




EQ Is Not...

“Being nice”
“Being emotional”
Personality

The Opposite of 1Q






EQ Is...

Emotional Intelligence
effectively blends thinking
and feeling In order to
make optimal decisions
and build relationships.

Six Seconds



Why does it matter anyway...
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Project management is all about getting work done through others.  You depend on others for your success and the success of the project.  In order for success, you need to engage your teams…and for most pm’s you need to do it quickly!  You do not have the benefit of most leaders and managers that can take time to develop reltionsihops over a period of time – but this is key!


Engagement...

6090 -

54%

5090 -

4090 1

3090 1
17%

29%

209%0 -

10%0 11

0%0o



Value of Caring

Engaged teams are...

 50% more likely to have lower turnover

 56% more likely to have higher-than-
average loyalty

e 38% more likely to
have above-average
productivity

o 27% more likely to
report higher
pI’OfItablhty Marcus Buckingham, Fortune Magazine




* Develop stakeholder relationships
e Anticipate & avoid emotional breakdowns
 Deal with difficult people & manage conflict

 Leverage emotional information to make
petter decisions "

5.2
« Create positive work enviroRment

« Cast a vision that will-attract,-ifispire and
motivate a project team




For the PM...

e Each Project is Unique
* Projects are Temporary
e Limited Power of a PM

 Responsible for Change

So how do | use It?
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Each project is unique:  You move from project to project – constnatly dealing with new teams, sponsors and stakeholders.  This puts pressure on you to assess, understand and manage the emotions of our team and stakeholders to build relationships.  Necessary to start a new project 



Projects are temporary:  unlike general teams, projects have a beginning and ending which can put pressure on pm to move quickly.  Hence most pm’s don’t have the luxury to build strong relationships over time…instead, you need to work on relationships early in life cycle of the project to get them off to a great start.



Often project managers have limited authority over the people on the project therefore most pms need to use other strategies or skills of influencing in order to move projects along and get desired results



So often project management is about making or implementing change – change in of itself is a process filled with emotions.  Without the ability to manage those emotions and address them, change projects often are not as successful as they could be…when emotions are not addressed, it is not a surpise when approximately 70% of change efforts do have the full desired effect.




6 Seconds Model of EQ




6 Seconds Model of EQ
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Putting It Into Practice

What
were you What
thinking Were
& feeling? your
options?

Were you being the person
you wanted to be?



What Can YOU Do?

* Ask what is the ‘emotional’
content /message

e Be open & Honest with
emotions

» Create engaging teams

» Get Support - Use feedback &
EQ coaching

e Know Yourself & Be a role
model
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Know Yourself – start using the techniques to recognize your patterns.  Start becoming aware of the costs/benefits of those patterns.  For example, what is your pattern when conflict occurs



Aks about the emotional content:  What are your own feelings and those of others?  What are these ‘emtions’ trying to “tell” you.  What is the message:  If there is fear, ask where is the uncertainty.  If there is anger, ask where is your way blocked.  If there is surpise, ask where there is a different perception.  



Be honest with emotions – don’t try to cover them up…it doesn’t work!  






Into Action

It starts with you

“The smartest thing
you can do with
emotional intelligence
IS turn It on yourself.”

- Harvard Business Review
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Final Thought

Anybody can become angry - that
IS easy, but to be angry with the
right person and to the right
degree and at the right time and
for the right purpose, and in the
right way - that Is not easy.

Aristotle
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Be honest with emotions – don’t try to cover them up…it doesn’t work!  






Thank You!

Kimberly Kniveton MBA, ACC
Ascent Coaching & Consulting

www.ascentcoach.com
Kim@ascentcoach.com
801.272.3534

Sign Up for your FREE EQ Strengths
Report & get entered into the drawing

“You can’t stop the waves, but you can learn how to surf”
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