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(consistency)
ducate and Communlcate all stakeholders
» Specific to each nursing unit (different patient populations)

» Operating assumptions for all other departments lnterni}:;untaln

— Activity in the days just before the patient move, on patient move day,and justp, .
following the patient move.




: y Imes, Process Clarity
" — September: “Table Top” Exercise e

» All participants gain a sense for how the entire process works Q'Y :
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ons Following the 9 minute Video**
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Intermountain Medical Center

(looking East)
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South Office Building
Gardnef J.L Sorenson Jon & Karen Physician Offices and Central Lab
Women’s and Patient Tower Huntsman Retail Space
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