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Applying Resource to Selected Projects
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How Many Projects Were Killed Last Year?
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How About Portfolio Management?
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The Importance of Strategy
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The Project Selection Funnel
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The Project Lifecycle A Portfolio Perspective
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Real Funnel:  Company “A”
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Performance Measurement and Reporting
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Performance Measurement
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Developing the Scorecard
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Page: 34

WKrueger PMI Northern Utah Chapter Conf Oct06 PfM

Slide 34


	Portfolio Management A Comparison of Two Different Companies  Challenges of Project Analysis, Select...
	Objectives
	State Of The State
	Today’s Challenges
	Today’s Challenges
	Project Pipeline Look Like This?
	Typical Overload Scenario
	Over Commitment
	Applying Resource to Selected Projects
	How Many Projects Were Killed Last Year?
	How About Portfolio Management?
	The Importance of Strategy
	The Project Selection Funnel
	The Project Lifecycle A Portfolio Perspective
	Project Selection Comparison
	Evidence
	Real Funnel:  Company “A”
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Performance Measurement and Reporting
	Performance Measurement
	Developing the Scorecard
	Defining the Measures
	Slide 34

