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__ Audience Objectives

e Understand why companies
don’t want PMQO'’s

e See one approach for
implementing a PMO for the PM-
averse

e Take away 1 or 2 ideas that you
can use to promote PMQO'’s in
your company
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“Why I don’t want a PMO”




“It's too much overhead”

"I don’t have budget to invest in
tools and training”

“We are an agile company focused
on innovation, not on
bureaucratic processes”




Bt...ProbIems Still Happen

e Projects are failing, and nobody
knows why

e No metrics available to support
or refute expectations

e Sales is reluctant to sell, due to
lack of confidence in delivery

e Hard to hire and retain project
managers, since no career
support is in place
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“Fine, let’'s do a PMO. But it

better not slow anything

III

\

downi”




/hat is the catalyst?

e Magic!
- Well, actually in this case it was...

e New executive in place who had
previous positive experience
with PMQO'’s

- and...
e Client crisis




Principles

e Just Enough Process
e Just Enough Documentation
e PM’s are process sherpas

e Hands-On Project Managers,
focused on results

e Documented Principles




~ Process is a means to
get the correct
results as quickly as
possible,

It is not a bottleneck
which allows team
members to avoid
responsibility.

Desired result:
process never gets
in the way

Just Enough Process

7
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Enough
Documentation

The amount of documentation
created should be the minimum
needed to support the end
result. Never create
documentation for its own sake.

PMO
Notes




PM’s as Process "Sherpas”

Part of the role of the Project Manager
Is to educate team members and
stakeholders regarding the process,
and to lead them to successful
results.

Desired Result: team members and
stakeholders are willing to follow
defined processes, and aware that
they have a guide in the form of the
project manager



1ar ds-On Project
Managers

When necessary and sensible,
PM’s are willing and able to do
the actual work on the project.

Desired result: PM’s are seen as
value-added, not as
“management”.
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Dcumented Principles

We are a benevolent dictatorship
We are creating software

If it's not written, it didnt happen
Assignment = Ownership =
Responsibility

It's either done or not done

Bad news is not gourmet cheese
We are not curing cancer

I think we should ... Define the
problem

We have 100% internal visibility



Audience Exercise

Identify the 9 principles in action
throughout the rest of the
presentation.

— Prizes may be awarded

— Judges’ decisions are arbitrary,
final, and fair




Simple Processes
- Implemented

e Scope Management

e Time Management

e Communications Management
¢ Human Resources Management

"L o Risk Management
+ o Cost Management
e Quality Management




Requests | Add Request

* Deliverable

* Praduct
Module
Description

Priority
Request Type

Dependencies

Client Requested Start

Billable

Client Communication

* Department
Requesting Business Unit
* Requestor

Project Phase

* Assigned To

Project Coordinator

Medium W

Supporting Documentation
Timefox Praject 1D |

Client Requested Finish r
ROMA Estimate |
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Add a New Request
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e All requests tracked in web-
based application

Sign Dut

Custornize | Users¥  GoTow | Find»

Refine this Wiew | Add s Mew Request | Iwantto.. v

Description Priority Assigned To

245 requests matched {out of 1858)
1 to 93 displayed

Status Notes

MNeed to open a data path from Medium Dave
New Mexico to North Carolina, Sanders
This is so the Global MOC can has

access to manage computers

from any location to any location,

Create a Productivity Report for
Plusnet,

High Brant Peine

Create a labor dashboard for Critical  Chaunce
accounting and executives to use, Butterfield

30 Requests

Mot [JUN-21-08

started dave sanders@sento.com] We
can do this pretty easily, We
would just need to adjust the 10.4
routes on the 6500's in MM, The
main concearn I have is with the
amount of bandwidth we have
between Orem and NM. We do
have QOS configured so there
shouldn't be a problern. We
should talk about what apps we
want to use between sites,

Mat

started

In [UN-20-06

progress aaron basinger@sento.com]
Chanuce, please update this
ticket,
[JUN-21-06 chaunce] The first
part of this is done, before we can
get revenue we will need to
complete account revenue
reports. Sending the cost part of
this report to QA Reportis
located in "Public Folders ==
BICC »= QDA Test Folder ==
chuance == Sento Labor”
[IUN-21-06 Kelly_marshall]
Without any requirements, here's
my best stab at some feedback:

é . Internet




Requests | Add Request

* Deliverable

* client
* Product
Module

Description

Priority
Request Type

Dependencies

Supporting Documentation
Timefox Project ID

Client Requested Start
Client Requested Finish
ROMA Estimate

Billable

Client Communication

* Department
Requesting Business Unit
* Requestor

Project Phase

* Assigned To
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» »» Engineering Request Tracking

Wiews ¥

Help |

Customize v

Sign Dut

Users v GoTow Find «

Requests | OFPEN BY CLIENT

Refine this View

| Add a Mew Request | |

Iwantto.,, =

245 requests matched (out of 1858)

1 to 93 displayed

Record
ID# ¥ Client Product Description Priority Assigned To  Status Notes
ALL 30 Requests
[ED1T [ DS 3062 ALL MOC Meed to open a data path from Medium Dave Mat [IUN-21-06
New Mexico to Morth Carolina, Sanders started  dave sanders@sento.com] We
This is so the Global NOC can has zan do this pretty easily, we
access to manage computers would just need to adjust the 10.4
from any location to any location, routes on the 500's in MM, The
main concearn I have is with the
armount of bandwidth we have
between Crem and MM, We do
have Q0= configured so there
shouldn't be a problem, We
should talk about what apps we
want to use between sites,
3054 ALL Reporting Create a Productivity Report for High Brant Peine Mot
Plusnet, started
3049 ALL Reporting Create a labor dashboard for Critical Chaunce In [JUN-Z20-06
accounting and executives to use, Butterfield progress aaron basinger@sento.com]

Chanuce, please update this
ticket,

[IUM-21-06 chaunce] The first
part of this is done, before we can
get revenue we will need to
complete account revenue
reports, Sending the cost part of
this report to QA, Reportis
located in "Public Folders ==
BICC == ODA Test Folder ==
chuance »= Sento Labor”
[JUM-21-06 Kelly_marshall]
without any requirements, here's
ry best stab at some feedback:

é ° Internet




e When practical, estimates

HEIE

-0 - B I U
| sl 004 to 06/30/2006
30 - A
Internal
A B [ [ © | I = | [ g[
1_|[PROJECT] PROJECTED BUDGET 0140-Interviews
g iewing fidates for develo ey t
| 4 |
s 1-Jan 8-Jan
5 Project Totals Period 1 Period 2 ct Report
7 |Category Description Rate | Hours $ Hrs $ | His [
& [CNTD3  [HTMLS Administration  § ES 0.0 0.00 0.00 000 A
9 (G020 UliGraphics [ = 0.0 400 4.00 0
10 s S Support $ 150 0n 800 800 0.0 Personnel
11 Prd0 PM $ 110 0.0 0.00 0.00 0.00 trative McGarry
12 [PMd0 BSA [ a5 0.0 0.00 0.00 0.00 Dan jen land lunch
13 [PMSD SrPM $ 5 0.0 0.00 0.00 0.00
14 |PRGOT | Programmer $ 150 i) 000 0.00 0.00 trative  McGarry, reporting and app BAs
15 PRG10 DBA $ 150 0.0 0.00 0.00 0.00 Dan
16 |PRG20 | Detall DesignerfechiLes § 150 0.0 0.00 0.00 0.00 trative  McGanry o
17 [PRG30 T 5 150 0.0 0.00 0.00 0.00 Dan fred interview
18 [PRG30  StTa $ 110 0.0 0.00 0.00 0.00
18]QAT0 QA Tester 5 60 00 0.00 0.00 .00 trative  MeGarry, ba interviews
20 [@A20 QA Lead § 150 0.0 0.00 0.00 0.00 Dan
21 Addmin $ 110 0.0 0.00 0.00 0.00 trative  McGary, N
2 Dan intervigws
23 |Weekly Totals o $1200 0.0 $0.00 - | - Robi
24 | Cumulative Totals fil] 12.00 o 200 00 §12.00 LEIE TD HAEI¥lak interviews of S4 with Ken and Wade.
25 rawis
26 tatie  Robinson, o
27 August Total 1200 100% Trawis L S LY
28 September Total 0.00 0% .
29 October Total 0.00 0% el Eruae:gsm' 3 intenviews and resume reading
310 A dTgt:I Control 1533 " trative  Robinsen
+Approved Change Controls .
Iz Grand Total - Travis Reviewed resurmes and wrote intervew gquestions
jEcl trative  Robinson,
34 ~ Travis Read over resurmes
4 4 » W[\ Total Projected Budget % Projected Budget { Acti| | < i | >
firatie Eobinseny Reviewed and arranged interviews
Ready o Travis E
Miscellaneous/Administrative Robinsan,

Warl-ad an intaniaw anactinne for lan

documented for all requests

Ed Microsoft Excel - Budget Workbook

] Fle Edt Wew Inset Fomat Took Data Window DocumentsToGo  Help
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Date

03/29/2006

02/28/2006

02/24/2006

02/23/2006

021102008

02/07/2008

0210212006

021012006

01/31/2006

01/30/2006

01/26/2006

1213005

Rate

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

nmAn

~ functionfox

FunctionFox Systems Inc.

Hours

150

300

1560

4.00

200

3.00

1.00

4.00

200

1.00

200

400

|

Fees

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

v
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Date: 01/01/2004 to 06302006

Client: Sento Internal

! . functionfox
Project: SENNO140-Interviews =\ FunctionFox Systems Inc.
Project Scope: Interviewing candidates for development department.
Shows: Task
Report type: Project Report
Task Personnel Description Date Rate Hours Fees
Miscellaneous/Administrative McGarry, )
tasks Dan | Jenland lunch 03292006 $000 150 $0.00
Project . L. )
- Miscellaneous/Administrative MeGarry, )
tasks Do (| E A 02262006  §000 300 $0.00
Perzonnel i T i
MizcellaneousiAdministrative McGarry, . )
Productivty  tasks Dan ¥ fred interview 02/24/2006 $0.00 160 $0.00
Status MiscellaneousfAdministrative McGarry, . .
Estimate tasks Dan ! SIS 02/23/2006 $0.00 400 %0.00
i MiscellaneousiAdministrative McGarry, . .
T:anstklng tasks Dan ¥ interviews 021072006 goo0  2.00 $0.00
LIZTOm
Micellaneoustidminististive  ROBINSON, jnteniews of SA with Ken and Wade. 020772006 000 300 $0.00
Miscellaneous/Administrative Rohinson, . .
tasks Travis interien D2/0272006 $0.00 100 $0.00
{\2|Sskc:selIaneouszdmlmstratwe _I?rzli:zsnn, Jinterviews and resume reading 020172006 %0.00 4.00 $0.00
1[\2LskcselIaneouszdmlmstratwe _I?rzli:zsnn, Reviewed resumes and wrote interview guestions 013172006 g0o0 200 $0.00
tr\g|SskctselIane0usf.'i‘xtlmlnlstratwe _I?;Ii:zsnn, Read over resurmes 01/30/2006 50,00 100 $0.00
thg;skcselIaneuuszdmlnlstratwe 'I?rilz:gsml Reviewed and arranged interviews 01/25/2006 $0.00 2.00 $0.00
Miscellaneous/Administrative  Robinson, Widnrliad an intoriow anactinne for Wan 1TMINNE enon 4o wnon 2
S @ mternet I




Tools Data  Window Documents To Go Help

[PROJECT] PROJECTED BUDGET

| 9 | 1-Jan g-Jan

| 6 | Project Totals Period 1 Period 2

| 7_|Category |Description Rate Hours $ Hrs $ | Hrs $ | ]
| & |CNTO3 HTMLF Adminiztration k] 35 0.0 0.00 0.00 0.00 | »
| 8 |GD20 UliGraphics ¥ 75 0.0 4.00 4.00 0oo |
10 [I= 15 Support k] 150 0.0 §.00 §.00 0.00

|11 |Pr40 P ¥ 110 0.0 0.0a 0.0a 0.00

| 12 |PR40 BSA k] g5 0.0 0.00 0.00 0.00

| 13 |PMS0 Sr P ¥ 75 0.0 0.0a 0.0a 0.00
14 |PRGO1 Programmer ¥ 130 0o 0.00 0.00 0.00

| 15 |PRG10 DB, ¥ 150 0.0 0.0a 0.0a 0.00

| 16 |PRG20 Detail DesionerTech Lea § 150 0.0 0.oo 0.oo 0.00

|17 |PRG30 TA, k] 150 0.0 0.00 0.00 0.00

| 158 |PRG30 SrTa ¥ 110 0.0 0.oo 0.oo 0.00
|18 [@a10 @8 Tester k] 60 0.0 0.00 0.00 0.00
| 20 |@A20 28 Lead ¥ 150 0.0 0.0a 0.0a 0.00
21 | Acltmin k] 110 0.0 0.00 0.00 0.00

22
| 23 |Weekly Totals 1] $1200 00 $0.00 S
| 24 |Cumulative Totals on 12.00 i §1200 00 $12.00
25 |
26|
| 27 | August Total 12.00 100%
| 25 | September Total .00 0%
|29 | October Total 0.0a 0%
30| Total 12.00 [ _|
| 31 |+Approved Change Controls 0.00
52 | Grand Total 12.00 =
23 |
34 o)
4 4 » M}y Total Projected Budget ' Projected Budget acti| < Ll 2|
r Ready




o Weekly status report required

for all projects, roll-up prepared
for senior management

Chris Perry Status Report - Period Ending 12130,05

|
Lama Encantsds - Abuuerqueuid ort
Overall Project Stafus - Ydlow

Hot. a stellar week for Aluqaerque. After arriving this weels Linmd several ftems that had been reparted
45 completed or in progress that wee in fut not done and ot started. Whll most of these vere in the
facilitiesgeneral contractor ares there were a fevr that vere fum the 1T area, The vreeh was spent catching
iteths p o getting thimm schedled vith fivmer expe ctarians oo the ccmpletion dites. Tmet vwith the
(ener el Contrartor to sgain go through the tems thatneed to be completed, this vras dffionkt as he vras
anly inthe office for shout 4 hour and then lef back out. of tove. Twill be rebaming 1o AB Q) next week to
wersee getting these type of issues complted.

Migow Bems Complted this Peviod

1 15" floar data Toom ceiling nove has all ceiling tiles replaced
2 Fire suppression on allfloors is up and vrired o heat sensors inthe data Tooms

3 Installation of 13 POTS lines hus been scheduled for ned veek, these vrill be used for

the tine clocke, fixes, coufarance phones ind for loc ol ronmbere

Carpet has finished on, 13, the cubes sre all up vwith the exeption of 10 that vrze missing parts
e have arvievred snd dentified Tesource for the Fucilitier positian, ve hopeto mke s offer

st ek

[ Tamparsy flse have ham ordsred for the HR group to nee wtil the fnsl decision is made of the
wse ofthe 10 floar

i e hae ardered 4 video surveillnc e systan thar willbe intalled on allfoors, Alomg with this

e vrill be installireg call buttoms in each, 10ty apes for s atter howrs snd in the ever of
Iostrgotan accees cande

3 Iocke o the Jobby doors e b chanczed 50 that they cznnot be lodked and. bypass the
card readers
9 Energency lighting bive ham ordsred for the dets rome

10, Doors with windows have been ordared for the bre i romme on 13 and 15

1l Verified placament of trash s

13, PE% have allbeen plared md cabled m 13

4. e sturted the process to tie dovmthe Sy headsete snd pigtals on 1S end put procedures m
p]xzwnl\thzummhadsm et the remainder tied donem 45 folks came o work and moving

15 medmmmplgﬂkmﬂwmﬁzddﬂwnmdﬁzddﬂwnwhndsmﬂmm still Toase
15

Megow Bews Fleomad fow s Peviod bur vt Completed

1 Dita itz m 13 is shout a vreek Dehind, this preverred the iging of desktops this wed
vrss soome b i the schednls so e are <till o track 1o buwe the foor Teady on tine

2 10— 15 cubes on 13 not put up due tomising parts

3 Reception desk o 7 didn't zet the comeet wall panels ietalled

1 Serta sign in the by an 7 stillnot repaired fium the damage cased by the fimminme

installers when they Ut inthe virong vrall anthe reception desk

Mgow Bews Plamiod fov Nert Peviod

1 Fivich nstall of DOTS Lies all floars
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e |
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Chris Perry Status Report — Period Ending 12/30/05

|
Loma Encandada — Alhaspuerguebudd o
Dverall Projedt Status — Yellow

Huot & stellar wreels for AThnaquergue. Affer srrivdng this weel Tfmmd ceveral iremes that had been reported
as commpleted or i progress that wene in fact not dome and not started. While most of these were in the
facilities/zZemneral cordractor amea thers were 4 foar that wrere fomn the IT area. The weds was spant catching
iterne up or getting them ccheduled warith finmer expe ctatione or the completion dates. Tret writh the
Crareral Coadractor to agai go throngh the teme that reed to be comnpleted , thic wraee difionlt 4 be wras
ordy ithe office for abogt ¥ howr and then left bads ot of toem. Twillbe rebmming to A5 Q nest wmeeki to
onTeee Zetting these type of isnes comrpleted.

Mg Beans Completed s Poiod

1. 15" floor data Toorn ceilityg honer hae all ceiling tiles Teplaced
2. Fire suppression on all floors is up and wired o hest sevsors futhe dats roome
3. Tostallation of 12 POTS Hres has been scheduled for nest weels, these will be used for

the time clockiz, faxes , covderencs photwes and for local rommbers
Carpet hae findched on 13, the cabes ame all up with the exception of 10 that were miceing parte
e b Reerviemed st iderdified resonarce for the facilities position, wre hope to make a offer

[EAY

Text ek

a. Temnporany files banre been ondered for the HE. grop to use mtil the fnal decieion is made of the
nuse of the 10° floor

T. W haee ondered a video amveillance opstean that willbe bealled on allfloors. Alorg with thic

e will be installing call battoms 0 each lobber amea for nse after howrs and in the event of
lostAorgothen access cands

g. locks omthe lobby doors huere been changed co that they can not e locked snd bepase the
card re aders
a Emergency lighting bawe been ordered for the data rooms

10. Doars vrith wiridooars buwre beety ordered for the bre sl Tootms on 13 and 15

11. Werified plac ermemt of trach cane

13, PO have all been placed and cabled om 13

14, W started the process to tie dowmthe Serpra headsets and pigtails on 15 and poat procedures in
Pplace writh the tesn leads to get the ravaider tied dovwe as follis cate o wodk and moring
forarard.

15, Werified that all the pigtails on 7vrere tied deerm and tied dovm g headsets that were still loose

16

My Beaws Flawd for tfs Patod bt st Completed

1. Drata vriringg on 13 i shontt o vreals behind , thic prevented the fmagig of decktops thic e
Thwre s corne arfer i the schiedale co e are ctill onctrack to hae the floor ready or time .

2. 10 - 15 cubes on 13 not ot up due to missing parts

3. Reception deski on 7 didn’ get the comect wall panels Tstalled

4. Serto cign in the lobby on 7 atill rot repaited from the damage coaced Ty the fiamibme

Irwtallers wher they part i the wrong wrall oncthe reception deck
Mg dans Plavwd for Newt Peaiod

1. Finich inctall of POTS lires allfloors




Roll-Up for Executives

ES Microsoft Excel - Overall Status Report 11-04

i) Fle Edit View Insert Formst Iools Data  Window  Documents ToGo  Help Type aquestion forhelp = = @ X
g £ 4 - Al Z] (L o
INEEH OGS R VG R G B %E'zlAlﬂ-ﬂ}m”*'@a
o o e R A | = )
i arial v 8 = | $ % o+ : '&'i'ﬂ
AT - &
A |B] € [ D [ B TFEJelu[r] 4 T w [ L T W | W ] 0 |
H Ci letedd i
2| Sento IT Projects Status Report - November 4, 2005 Il complete [_{esp, Werking Recovery Plan
3 I on Target [ -p, 1o Recovery Plan
5
Project Manager
Account Manager
'E Tech Lead Next Production
'S ProductiProject and QA Lead Proj g Cost Current. Milestone Release
EDescrlptinn Other Resources Client Status i Rcw. TCS Phase StartDate & Date Date Updates/Gaps/Recoveries
Queve of Merlot requests  [Ph: Curtis Clothier Set upintl. 114 Update: only open request is for
A Pam Hall woicermsail woicemail hox, awsaiting telephony
Tel Ken Gajewsky, box TED infrastructure uparades
Dusty Clark

GAP: outstanding open reguest for
voicemail hox has been delayed due
to Mortel issues regarding voicemail
RECOVERY: we are working with
Morel to resolve the issues
Howeever, averall priority for this is
lowy, due to higher priorties for other

23 clients
PFE-084 |M |Queue of Ojo Requests Phi: Curtis Clothier  (Ojo M| % [ MN-N| Ongoing | Ongoing Enable ongoing Ongoing 114 Update: no significant activities
A Pam Hall remote this week. Client iz becoming
ITC: Dave Sanders, agent increasingly dissatizfied with delsy in
Dusty Clark observe: enabling remote agent observe. See
Fpt. Brad Wilson TBD oap.

GAP: remote agent observe not yet
enabled due to internal resource
conflicts.

RECOVERY: We are trying to assion
this weork to Mextira, Probahbility is
lowy, due to extensive weork alresdy

24 contracted to Nextira
PFE-067 |H |Queus of Overstock P Curtis Clothier  [Overstock MY [YYY | Ongoing | Ongoing 2ngoing 2ngoing ongaing {1154 Update: 1 reporting request in
requests AW Mark Danielzan progress. Short-term high priotity
TL: Tyler Broachent reguest in progress to handle
Fpt. Bradivilzon addtional call volume in advance of
Tel: Dusty Clark newy T-1's being deployed. Setupin
ITC: Tim MoCann progress for new agents in Ralgioh
Q4 Mike Ghson Mo major open issues
25
PFE-145 Migrate Overstock chatto [P Curtis Clothier  |Overstock M| Y| Y-Y | Complete | Si24/2005 A, 10/ 072005 [ 1002142005 |This project is to migrate Overstock's v
H 4 v M) Overall / < >

Ready




SIC Metrics in Place

e Project Counts
e Planned vs. Estimated Hours
e Project Success Percentage




Semnto Program Management Office

Status Report - Period Ending 12/31/2004

K. Project Summnary

Frojed Cound

Hhnnber of actite projects at begiwing of morth 22
Hhornber of rwnar projects started 12
Hhonber of projects completed [E3]
Hhonber of projects tenhitated or closed oot [E3]
Hhonber of active projects ot end of mordh 24

Frojed Stabus Cound

Project Typs EEEEH | VELLOW EEl Ha

Product Feanwe Erhare amente E H 11
Tnfractoacoure ] 1] 22

Total [] ] 32

Project On Time / On Cost / Omn Scheedule Coumt

Hharber of Active or Costipleted Projects on Tine | 12020 [ 60% | 1420 [ T0%
Thenber of Active or Commpleted Projects on Cost 11713 [ 2% [ 14013 [ 02%
Thomber of Active of Cootipleted Projects om Scope | 20022 | 01% | 2134 | #8%

CHend Deployrnend Coumd

Dol e e

Cheerstock

PGP

e

Feporting

Teliphuter

Tetal Cliend Deployruends

Open Quidkhase Regquests af Wonoth End

Eequest Type (rdemal fextemal)

Last

Chartrelated i &7
Sento-idemal i Bl
Total Open Regquests | ¥ 01

Engineexing Project Hours by Request Type

Fequest Type This maorith Last hlovith
Potentialle Billshle Client Requests 270 10%: i 12%:
Hophillahle Client Requests 209 22% 1000 )
Strategic Business Projects (Abajo, Meam) 1211 D) 1113 6%
Friternal Ffractmicoire Ta5 20% 132 (5D
I Crrezhs ad 07 14% 460 15%:
Total Hours Logged 100%: 100%3




o Weekly meeting held to

prioritize projects and assign
projects

@ Elle Edit ‘iew Insert Format  Tools Data  Window  Documents To Go Help

RWE=R= MNP RN AN N e A - Y T DY |
et W I I 0 R W B L L[D | ¥4 Reply with Changes... End Review.

-1 -|B I U| =R ) SRR |

—

CF2 e A =CE2+7

A | B BU | Bv | Bw [ B |[BY | B | ca [ cB [cc| oD [ CE |

1 _|Reporting Scheduling Worksheet
| 2 [Client Project S-May | 15-hay 22-May 29-May S-Jun 12-Jun| 19-Jun 26-Jun 3-Jul 1 0-Jul 17-Jul|
6 |DaDa hobile Initial Implementation
7 |Epocrstes Reporting Reguests
B |Eyemed Reporting Reguests 3 3| 3 3| 3 3 3| 3 3 3| 3|
15 |LensCrafters Initial Degployment 3 3 3 3 3 3 3 3
16 |LensCrafters Cone of reports to ETL 15
17 |mBla Reporting Requests
[ 18 |Merlat Reporting Reguests
19 |Mciee Ea g &7 e 48 & &f &7 ed 48 & &0
20 |McAfes Reporting Reguests 36 36 36 30 36 36 36 36 36 36 36
22 |Crerstock Support IEXeTimeTemps
| 235 |Owerstock Live Dats Feedto 05
| 27 |Owerstock Skillset repart change
| 25 |Owerstock Mew Bonus Reparts
29 |Overstock Reporting Reguests 3 3 3 3 3 3 3 3 3 3 3
30 PGP Feporting Requests
31 |ProFlovvers Reporting Reguests
32 (38l 30 30 30 30 30 30 30 30 30 30 30
33 |Sento Internal Datamart Upgrace
34 |Sento Internal Reporting Reguests
36 |Serta nternal Himbus Reguests [3 g [ § & 3 [ 6§ & [ [
37 |Sento Internal Ralsigh Switch Upgrace 15 18" 18 12 1 12 12 12
38 [Sento IR
39 |Sento Grandview  IEX Reporting Requests
4 |Sento Lone Peak
45 |Wiewsonic Phase | completion 30 30 30 30
46 [USDTY TurnUp 12 12 12
47 |US Yision Pilct instaliation
48 [Wiordgate Reporting Reguests
ixac‘tware Feporting Requests 3 3 3 3 3 3 3 3 3 3 3
| 51 | Total: 189 142 192 168 156 168 168 168 129 141 156
| 52 | Capacity: 120 120 120 96 120 120 120 120 96 120 120
| 55 | Sugmies AeTesioi 9 72 72 7z 3k 43 43 43 33 21 3%
54




Risk Management

e “problem” projects highlighted
for discussion in weekly CIO
meeting




Management

e Budget tracking spreadsheets
used for larger projects or for
T&M-based client engagements
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"Quality Management

e Basic methods focusing on
software change control

Qc QcC Qc




| “Wow! Things are so

much better now.”

B




usiness Results

e Perception changed from “ad-
hoc and low quality” to
“structured and professional”

e Successful projects publicized
e Basic Metrics put in place




uccessful Projects

e Client Crisis items completed

e A major software deployment
on time, on scope, almost in
budget

e Both of these in Month 1




udience Exercise - Results

dentify the 9 principles in action throughout
| the rest of the presentation.
-  Prizes may be awarded

— Judges’ decisions are arbitrary and final, and
fair

We are a benevolent dictatorship

We are creating software

If it’s not written, it didn't happen
Assignment = Ownership = Responsibility
It's either done or not done

Bad news is not gourmet cheese

We are not curing cancer

I think we should ... Define the problem
We have 100% internal visibility

ODNOUTEWN




Checkpoint: Mid-Term
Challenges




N
"I need a better PMO. More

agile, working smarter, not




Challenges

e Lack of success with
“innovative” projects

e TOO many requests bypassing
PMO and running into problems
— Usually small requests, but with
big impact

e Merger Integration




After the Checkpoint -
Mid-Term Results




Md—Term Results

e Improved success on innovative
projects (agility)

e "Pain Principle” gets requests
directed to PMO

e Integrated status reporting for
European division

e Onsite project manager and
PMO integration for NC call
center and new facility in
Albuquerque



Kxpansion of PMO

e Not just for IT any more
- Facility build-outs
— Sarbanes-Oxley




N

“This PMO idea of mine is
great. I need to get other

-

Wto use it.”



Checkpoint — Ready for
the Next Level




The Next Level

e Project Portfolio Selection &
Prioritization

e Enterprise-Wide PMO

e Project Managers as Business
Leaders




" “t’s too much overhead”

Implement Just Enough Process and Just
Enough Documentation

"I don’t have budget to invest in tools and
training”

Simpler methods are often sufficient for initial
implementation: MS Office, MS Project,
training from local education providers

“We are an agile company focused on
innovation, not on bureaucratic processes”

Keep the focus on the end results, not on the
process to get there.




Conclusion

Project Management works,
even for the PM-averse

Executive sponsorship is still
needed

Must show business value

Never be perceived as a
bottleneck




\udience Objectives - Met?

e Take away 1 or 2 ideas that you
| can use to promote PMQO’s in
your company




