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Audience Objectives

• Understand why companies 
don’t want PMO’s

• See one approach for 
implementing a PMO for the PM-
averse

• Take away 1 or 2 ideas that you 
can use to promote PMO’s in 
your company



“Why I don’t want a PMO”



“It’s too much overhead”

“I don’t have budget to invest in 
tools and training”

“We are an agile company focused 
on innovation, not on 
bureaucratic processes”

$$$



But…Problems Still Happen

• Projects are failing, and nobody 
knows why

• No metrics available to support 
or refute expectations

• Sales is reluctant to sell, due to 
lack of confidence in delivery

• Hard to hire and retain project 
managers, since no career 
support is in place



“Fine, let’s do a PMO.  But it 
better not slow anything 
down!”



What is the catalyst?

• Magic!
– Well, actually in this case it was…

• New executive in place who had 
previous positive experience 
with PMO’s
– and…

• Client crisis



Guiding Principles

• Just Enough Process
• Just Enough Documentation 
• PM’s are process sherpas
• Hands-On Project Managers, 

focused on results

• Documented Principles



Just Enough Process
Process is a means to 

get the correct 
results as quickly as 
possible, 

It is not a bottleneck 
which allows team 
members to avoid 
responsibility.

Desired result:  
process never gets 
in the way
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Just Enough 
Documentation

The amount of documentation 
created should be the minimum 
needed to support the end 
result.  Never create 
documentation for its own sake.

PMO 
Notes



PM’s as Process “Sherpas”

Part of the role of the Project Manager 
is to educate team members and 
stakeholders regarding the process, 
and to lead them to successful 
results. 

Desired Result:  team members and 
stakeholders are willing to follow 
defined processes, and aware that 
they have a guide in the form of the 
project manager 



Hands-On Project 
Managers

When necessary and sensible, 
PM’s are willing and able to do 
the actual work on the project.

Desired result:  PM’s are seen as 
value-added, not as 
“management”.



Documented Principles

1. We are a benevolent dictatorship
2. We are creating software
3. If it’s not written, it didn’t happen
4. Assignment = Ownership = 

Responsibility
5. It’s either done or not done
6. Bad news is not gourmet cheese
7. We are not curing cancer
8. I think we should … Define the 

problem
9. We have 100% internal visibility



Audience Exercise

Identify the 9 principles in action 
throughout the rest of the 
presentation. 
– Prizes may be awarded
– Judges’ decisions are arbitrary, 

final, and fair



Simple Processes 
Implemented

• Scope Management
• Time Management
• Communications Management
• Human Resources Management
• Risk Management
• Cost Management
• Quality Management



Scope Management

• All requests tracked in web-
based application



Requesting Something



Reviewing Requests



Time Management

• When practical, estimates 
documented for all requests



Logging and Reviewing Time



Tracking the Budget



Communications 
Management

• Weekly status report required 
for all projects, roll-up prepared 
for senior management



Project Status Report



Roll-Up for Executives



Basic Metrics in Place

• Project Counts
• Planned vs. Estimated Hours
• Project Success Percentage



Monthly Project Metrics



Human Resource 
Management

• Weekly meeting held to 
prioritize projects and assign 
projects



Risk Management

• “problem” projects highlighted 
for discussion in weekly CIO 
meeting



Cost Management

• Budget tracking spreadsheets 
used for larger projects or for 
T&M-based client engagements



Quality Management

• Basic methods focusing on 
software change control

QC

QC

QC QC



“Wow!  Things are so 
much better now.”



Business Results

• Perception changed from “ad-
hoc and low quality” to 
“structured and professional”

• Successful projects publicized
• Basic Metrics put in place



Successful Projects

• Client Crisis items completed
• A major software deployment 

on time, on scope, almost in 
budget

• Both of these in Month 1



Audience Exercise - Results
Identify the 9 principles in action throughout 

the rest of the presentation. 
– Prizes may be awarded
– Judges’ decisions are arbitrary and final, and 

fair

1. We are a benevolent dictatorship
2. We are creating software
3. If it’s not written, it didn’t happen
4. Assignment = Ownership = Responsibility
5. It’s either done or not done
6. Bad news is not gourmet cheese
7. We are not curing cancer
8. I think we should … Define the problem
9. We have 100% internal visibility



Checkpoint:  Mid-Term 
Challenges



“I need a better PMO.  More 
agile, working smarter, not 
harder.”



Mid-Term Challenges

• Lack of success with 
“innovative” projects

• Too many requests bypassing 
PMO and running into problems
– Usually small requests, but with 

big impact

• Merger Integration



After the Checkpoint –
Mid-Term Results



Mid-Term Results

• Improved success on innovative 
projects (agility)

• “Pain Principle” gets requests 
directed to PMO

• Integrated status reporting for 
European division

• Onsite project manager and 
PMO integration for NC call 
center and new facility in 
Albuquerque



Expansion of PMO

• Not just for IT any more
– Facility build-outs
– Sarbanes-Oxley



“This PMO idea of mine is 
great.  I need to get other 
departments to use it.”



Checkpoint – Ready for 
the Next Level



The Next Level

• Project Portfolio Selection & 
Prioritization

• Enterprise-Wide PMO
• Project Managers as Business 

Leaders



“It’s too much overhead”
Implement Just Enough Process and Just 

Enough Documentation

“I don’t have budget to invest in tools and 
training”

Simpler methods are often sufficient for initial 
implementation:  MS Office, MS Project, 
training from local education providers

“We are an agile company focused on 
innovation, not on bureaucratic processes”

Keep the focus on the end results, not on the 
process to get there.

$$$



Conclusion

• Project Management works, 
even for the PM-averse

• Executive sponsorship is still 
needed

• Must show business value
• Never be perceived as a 

bottleneck



Audience Objectives – Met?

• Take away 1 or 2 ideas that you 
can use to promote PMO’s in 
your company


