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Objectives

¢ Understand the diversity with which
Microsoft Project can be used

¢ Look at how two different companies
use it

Objectives
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The Project Lifecycle
A Portfolio Perspective
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Microsoft Project Comparison
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Microsoft Project Comparison
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Walkthrough
demo

Aerospace Company A
REIT Company B
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Proposal Entry
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Project Task List in WSS
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Multiple Level Undo
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Transparent
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Communicate
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Connect to Teams
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Manage Resources’ Time
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Key Themes

¢ Successful use of any tool is all about
the process

® Schedule at the level of detail that's
“Just Enough”

¢ Don’t forget the “Tracking” part

Key Themes
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